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Communication Styles Guide

Master the Art of Adapting Your Communication Style

Understanding communication styles helps you connect authentically with anyone. This guide shows you how to
recognize each style and adapt your approach for maximum impact.

The Four Communication Styles

m DIRECTOR

Goal-Oriented ¢ Fast-Paced * Results-Focused
Key Traits: Confident « Direct ¢ Decisive ¢ Values efficiency ¢ Action-oriented ¢ Gets straight to the point

How to Communicate: Be brief and purposeful « Focus on outcomes ¢ Present solutions ¢ Respect their time °
Skip small talk

m ENTERTAINER

Outgoing ¢ Enthusiastic « People-Focused

Key Traits: Energetic « Expressive ¢ Relationship-driven ¢ Loves interaction  Enjoys attention ¢ Creative ¢
Spontaneous

How to Communicate: Be engaging and enthusiastic ¢ Allow time for storytelling ¢ Provide recognition ¢ Keep it
interactive « Make it fun

m ANALYST

Detail-Oriented ¢ Logical * Precise



Key Traits: Thoughtful « Methodical « Data-driven ¢ Values accuracy ¢ Asks probing questions ¢ Thorough ¢
Analytical

How to Communicate: Provide detailed information « Come prepared with facts ¢ Give them time to analyze
Use logic and structure

m CARETAKER

Supportive ¢ Steady « Team-Oriented

Key Traits: Warm ¢ Patient « Collaborative ¢ Values harmony ¢ Excellent listener ¢ Prioritizes relationships °
Stable

How to Communicate: Be patient and supportive ¢ Build personal connection * Provide reassurance * Allow
time for consensus
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What Motivates Each Style

Core Motivators

Power Words
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DIRECTOR
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ENTERTAINE
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]
ANALYST

]
CARETAKER

Opportunity « Independence « Challenges *
Success ¢ Leadership ¢ Fast results
Risk-reward ratio

Recognition  Appreciation « Center of attention
e Awards ¢ Acceptance ¢ Fun ¢ Latest trends
Social connection

Control « Independence ¢ Analytical
opportunities ¢ Problem-solving ¢ Precision ¢
Quiet focus time

Stability « Security « Team collaboration ¢
Benefits ¢ Low risk « Routine « Calm atmosphere

Quick Identification Guide

m DIRECTOR

|
ENTERTAINER

m ANALYST

m CARETAKER

"Let's get it done”
Results « Now ¢ ROl « Bottom line « Best
 Cutting-edge

"You're the best"
"People love you" ¢ Fun ¢ Entertaining °
"You look great"

Perfection
"How does that work?" « "Tell me more"
e Accuracy * Quality

"Help others"
Relaxed ¢ Supportive ¢ Logical ¢
Rational « Safe « Harmonious

Direct eye contact « Fast pace * Results language ¢ Minimal small talk

Animated gestures ¢ Storytelling « Emotional expression ¢ High energy

Detailed questions ¢ Data requests ¢ Thoughtful pauses ¢ Precision

Warm tone ¢ Active listening  Concern for others « Harmony-seeking
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